.TTERTON VILLAGE HALL COMMITTEE

Minutes of an Ordinary General Meeting of the committee held in the Main Hall on Tuesday
2" September 2014 commencing at 7.30pm.

Present: Andrew Sharp (Hon. Secretary) Joan Cullen (Hon. Treasurer) Emma Cooling, Rita
Elliott, Jill Gladstone, Sue Mogers, Clive Parnell, Catherin ndall, Tom Simcock, Cheridah
Stamford and Sue Tibbott. There was one member of th c in attendance.

Andrew Sharp agreed to act as Chairman for the m

1) Apologies for absence. Apologies had b ceived from Cla

ills and Jim Pyne.

2) Minutes of the last meeting. The minute [ 21° May 2014,
having been circulated were sig i ecord of that
meeting

3) Matters Arising.

(i) Kitchen Utensi
wait to see
forthcoming
would then

ey kne at monies were available they
ilar. ACTION SM/EC
that this was ongoing as he had not been

and Emma had come to a grinding halt on this project until

able to come up with more content.

(vi) Hall Chairs. Joa sarned that our current chairs were not of a type that clipped
together.

(vii) Storage. Andrew had met with Jim Pyne and they had discussed what could be
thrown away and what should be retained. Andrew would do a trip to the recycling
centre on his return from holidays. Joan had checked with East Budleigh concerning
their stage. Apparently a previous chairman had completely rebuilt the stage to
achieve the enhanced storage capacity. This was thought to be too major a project
for us to undertake. Sue T kindly offered to check with Newton Poppleford Hall how
they had achieved storage beneath their stage - ACTION ST. Andrew had met with
Cheridah to consider the pungent odour emanating from the old Doctor’s Surgery.
He was not sure if it was the carpets that smelt but thought it may be rot in the
floor causing the issue. Cheridah kindly agreed to move the carpets out of that

Continued over /........eeeeennnne



4)

5)

6)

7)

8)

room at a future date for a fortnight or so both to establish the cause of the smell
and to allow access to the floor below. ACTION AS/CS

Correspondence. There was none.

Treasurer’s Report. The General Fund stood at £4,438.71 with the Reserve on
£6,894.92. The Roof Fund was at £14,025.36.

At the Church Fete we had made £55.30 on the Human Fruit Machine, this had proved
to be a fun way of raising money.

Hall bookings had increased. More people seemed to be looking for a venue for parties
etc. She hoped that a Yoga class could be started as s d received several enquiries.
We also have a new Keep Fit class on Monday eveni

Community Shop Underlease. The sub ¢ ge of the lease
being almost ready for signing rs and we had

since received a final draft. A the differences between the two
: e where the newspapers were

included the ph i . Another query raised by Tom was
hat this ensured that the village hall would

After further discu as agreed that the date of the implementation of the lease
should be midnight o 4 September 2014. Emma proposed that both this date and
the lease itself be accepted; this was seconded by Sue M and agreed by those present.

Village Hall Trustees. Following our last meeting, the duties and responsibilities of being
a trustee of the hall had been circulated to all members. There had been one or two
queries that had been answered in the interim, but all those present were willing to take
on the duties as explained and signed to show their willingness to serve in that capacity.

Village Hall Constitution. Andrew informed the meeting that as most members were
aware, our constitution had over time become woefully inaccurate. He asked that a sub-
committee be formed to remedy the situation and bring it up to date. Emma, Catherine
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9)

10) Building Maintenance Andrew confirmed that t

and Tom all agreed to form a sub-committee to review and renew the current
document. ACTION EC/CR/TS

Chairman Vacancy. We were still short of a Chairman. Andrew asked if anyone would be
prepared to take on the role, nobody was forthcoming. Joan suggested that since
Andrew had been acting in this role unofficially since the resignation of James, he should
formally take on this position. Andrew confirmed that he had checked with both the
Charity Commission and our current constitution, there was nothing that prevented the
Secretary also becoming Chairman; therefore he agreed to act as Chairman until the
next AGM. This was proposed by Joan, seconded by Jill and agreed by those present.

inting of the west elevation
commence on 15" September.

together with the gable end of the snooker roo

table had been moved and the carpet | ay find this to be in
a parlous state with some joists in nee ble expense. lJill

Channon to divert some of t r the roof to defray some of the
envisaged flooring costs. Clive ha e building of Kittiwake adjacent
to the hall, problems with damp oom had begun. He also said
that there had been

Andrew drew t i ) i owing on the outside of the
at our action day earlier in the year. It was
h weed killer. ACTION AS

as proceeds from the raffle would be for the benefit of hall
funds. She appes donation of cakes and help for the evening and urged
to ensure maximum ticket sales. ACTION SM

Suggestion for futu draising events included a Promises Auction, an Antiques
Roadshow Evening and a Grand Draw with an extended closing date and attractive
prizes.

12) Any Other Business. Sue T raised the subject of bunting, she was in the throes of making

some for the garden club but thought that the hall could do with some of their own.
Tom informed the meeting that his daughter had made about 150m of bunting which he
thought she would be pleased to hire out or sell. He was asked to enquire how much she
would want for this bunting. ACTION TS

Sue M enquired about the piano currently on the hall stage and to whether this ought to
be moved on due to lack of use. It was conceded that it was in need of tuning and some
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keys were sticking. It was also pointed out that if it was in tune on the stage then by the
time it had been lifted down to the floor it would be out of tune. Sue M agreed to put
something in the newsletter to see if anyone wanted to take it on. On the same note,
Andrew had spoken to Pat Parkin concerning the organ in the committee room that she
had donated. She had agreed that we could move this instrument on as it had not been
used since it’s receipt. ACTION SM

Joan had been trying to find a home for the table tennis table that was also taking up
space in the committee room. She had been in touch with and was awaiting an answer
from Sidmouth Boy Scouts as to whether they could use it. ACTION JC

Sue M enquired as to whether hirers were given a co
of them. We had recently had a problem with the
fridge door left open when switched on and a
about 40% of hirers were on e-mail so commu
be easy.

showing what was expected
not being left as required, the
left open. Joan said that only
racts/agreements would not

Emma said that the church was lookin xtend it’s annual C as Bazaar to other

groups within the village. ACTION EC

Joan for the work done on the sub-
conded by Emma.

Tom Simcock proposed a vote
committee working with the sho

There being no ot
meeting closed

eeting to be advised, the



